
Registration Form 

 
Enclosed is $__________($75 per scout, which is 

transferrable, but not refundable after June 10, 2024)  

to register the following youth for NYLT. I understand that 

the total fee is $300 per scout.  These scouts are 

recommended by me to attend NYLT.  $325 if registered 

after June 10, 2024.     

 

Troop No._____ Council_______________________ 

 

1st Scout 

Name ____________________________________ 

 

Address ____________________________________ 

 

 ____________________________________ 

 

Phone Number_____________T-shirt Size_________ 

 

Birth Date_________________Scout Rank_________ 

 

E-mail Address_______________________________ 

 

2nd  Scout 

Name ____________________________________ 

 

Address ____________________________________ 

 

 ____________________________________ 

 

Phone Number_____________T-shirt Size_________ 

 

Birth Date_________________Scout Rank_________ 

 

E-mail Address_______________________________ 

 

3rd Scout 

Name ____________________________________ 

 

Address ____________________________________ 

 

 ____________________________________ 

 

Phone Number_____________T-shirt Size_________ 

 

Birth Date_________________Scout Rank_________ 

 

E-mail Address_______________________________ 

 

Scoutmaster Signature________________________ 

 

Phone Number__________________________ 

 

 

 

SIGN UP NOW! 
 

Register online at 

www.buckskin.org 

 

 
 

or mail information to 

 

Buckskin Council 

2829 Kanawha Blvd East 

Charleston, WV  25311 

 

REGISTRATION  

DEADLINE 
 

June 10, 2024 
 

CONTACT US 
 

Del Stonestreet 

304-543-8415 

rds8415@gmail.com 

 

There are only 48 seats 

available for this class, please 

sign up. 

 

National Youth 

Leadership Training 

NYLT 
 

 

 
 

Buckskin Council 

 

2024 Course 

 

July 14-19, 2024 

 

B.S.A. Camp Arrowhead 
Ona, WV 

 
Mailing Address: 

Buckskin Council 

2829 Kanawha Boulevard, East 

Charleston, WV  25311 

(304) 340-3663 

 
Course Director:  Del Stonestreet 

  

NYLT and B.S.A Youth Training Continuum 

 

http://www.buckskin.org/
mailto:rds2s@aol.com


National Youth Leadership Training 

 

(NYLT) 
 NYLT simulates a month of the life of a troop.  

It is a six-day course that reinforces and expands upon 

Be-Know-Do leadership.  Scouts learn a number of 

leadership skills and concepts.  They learn about the 

stages of team development and how to match the most 

appropriate leadership style with the developmental 

stage of the individual or team.  The course has many 

challenges for the youths, including its culmination 

where they undergo a quest for the meaning of 

leadership, which they then present to the entire NYLT 

troop. 

 

Eight Key Elements of the NYLT Course 

 

• A month in the life of a Troop 

Scouts live and work in an outdoor setting as  

 part of a patrol and experience a month in the 

 life of a troop with patrol leaders’ council 

 meetings and planning for the big monthly 

 outing (an outpost overnight trip.)  They use 

 the patrol method and rotate leadership 

 positions. 

 

• Four Stages of Team Development 

The youth learn that all groups and teams go 

through four stages of development: Forming, 

storming, norming and performing.  They 

learn the appropriate leadership style for each 

of the stages. 

 

• Leadership Requires Vision, Goals, Plans 

Through the use of video clips, with the theme 

of Finding Your Vision/Creating a Future, 

they learn that “if you can see it, you can be 

it.”  Each scout develops his personal vision 

for what future success looks like. 

 

• Toolbox of Leadership Skills 

 Youth learn to use the following skills: 

 

o Vision-Goals-Planning: Creating Future 

Success 

o SMART Goals-Specific, Measurable, 

Attainable, Relevant, Timely 

 

 

o Planning and Problem Solving Tool – What, 

How, When, Who 

o Assessment Tool-SSC-Start, Stop, Continue 

o Teaching EDGE - Explain, Demonstrate, 

Guide, Enable 

o Leading EDGE – Matching the Leader’s 

Behavior to the Team’s Stage 

o Valuing People – ROPE – Reach out, 

Organize, Practice, Experience 

o Conflict Resolution Tool – EAR – Express, 

Address, Resolve 

o Ethical Decisions – Right vs. Wrong, Right vs 

Right, Trivial 

o Communication – MaSeR – Message, Sender, 

Receiver 

 

 

• Consistent Leadership Modeling 

 The adults and staff of NYLT are role models 

 who continuously set the example using the 

 NYLT skills for the participants.  They work 

 hard to ensure that they use effective 

 communications skills, model EDGE 

 throughout the course, share their own visions 

 with the troop, and demonstrate servant 

 leadership throughout the week.  They create a 

 rich learning environment that focuses on the 

 Scouts so that each of the youth comes away 

 from the course with a full learning 

 experience. 

 

• Scout Oath and Law 

 The course is always centered around the 

 Scout Oath and Law and all of the values of 

 the Scouting program. 

 

• Have Fun 

  This course is a blast!  The youth learn the 

 leadership skills while having a great time. 

 

• Traditions 

  Many of the past Junior Leadership Training 

 courses’ traditions can continue, however, 

 they will be aligned with the spirit of the new 

 NYLT skills and philosophy. 

 

 

The continuum is a three-phase training experience for 

youth leaders:  Phase 1 begins in the troop with the 

Senior Patrol Leader and Scoutmaster training youth 

leaders;  Phase 2 is NYLT, conducted by the Council; 

Phase 3 called NAYLE conducted in a week-long 

experience at Philmont Scout Ranch in New Mexico.  

Few scouts complete Phase 3.  The first two phases are 

available locally. 

 

 

What Youth May Attend? 

 

A scout must have the following qualifications by the 

beginning of the course: 

• Be 13 years of age or have completed  

the 7th grade 

• Be at least a First Class Scout 

• Have the scoutmaster’s recommendation  

to attend 

 

This is a six-day course.  It is recommended, but not 

required, that scoutmasters only recommend scouts 

who have completed at least one long-term summer 

camp in order to cut down on homesickness.  The 

course is ideal for Senior Patrol Leaders and Patrol 

Leaders (and youth that may hold these positions in the 

future.) 

 

Cost of Course 

 

The cost of the course is $300 per youth.  $75 per 

youth is due with the registration.  The entire fee is 

due by June 10, 2024.   $325 if registered after June 

10, 2024.   Mail the registration form and deposit to 

Buckskin Council address on the front of this 

brochure. 

 

 

Equipment 

 

A complete equipment list will be mailed to each scout 

registered.  Scouts should plan on bringing their own 

sleeping bag, ground cloth, rain gear, and tent.  A 

complete Class A uniform is required for each scout.  

An NYLT T-Shirt will be furnished to each youth to 

wear when Class A uniforms are not required. 

 


